Alden District Library
Board Meeting Minutes — Community Center
July 14, 2025 4:00 pm

Board Meeting
Members Present

Maureen Clore (President), Jodie Balhorn (V.P.), Dave Reck (Treasurer), Pam Esterline
(Secretary), Jim Austin, Pami Sprague

Absent None _
Others Present Sue Riegler (Director), John Vogel (FOTL),
CALL MEETING TO ORDER 4:02 pm
Agenda Approval The agenda was approved
Motion made by Reck, supported by Balhorn and passed unanimously
Previous Minutes
June 9, 2025 meeting minutes were approved
Motion made by Austin, supported by Reck and passed unanimously

Correspondence Maureen read a note to the board from a staff member thanking the board for
their raise.

Public Comment None

Financial Report
Bills for Payment for June, 2025 in the amount of $13,118.12 were approved.
Motion made by Reck, supported by Sprague and passed unanimously

The treasurer asked the Board members which financial reports that they would like to continue
to receive, the Board agreed that they would like to receive all of the reports.

Director’s Report Sue Riegler
The Library received a $500 grant from Mid-Michigan Library League for Book Buddies

The director shared the second quarter circulation statistics and a Mid-Michigan Library League
email concerning PTO & ESTA.

The summer reading program has 46 members. Village Market paid for snacks for the Kid Crafts
and Story Hour programs. The Muffin Tin and Higgins Store are paying half of the coupons for
the prize bags at the end of the program.
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FOTL Report

The July Book Sale took in $417. The Antrim County’s Sherriff’s Department presented a
canine program that was nicely attended. On Sunday August 10, the Library and FOTL will
sponsor a Folk Music Program. FOTL would like to make a generous donation to the Library
and Sue is looking into how to use the donation.

Action Items

Reck made a motion to approve L-4029 2025 Tax Rate Request for 1.0110 mils supported by
Austin and passed unanimously.

Reck moved to approve the proposal for Copper Bottom Creative Company to redesign our
website for the cost of $2775, supported by Austin and passed unanimously.

Discussion Items

The board discussed the need to redo the evaluation policy for the Director. Balhorn gave each
board member a draft of a possible new evaluation form. The board members will bring back
questions and suggestions to the next board meeting. We also discussed the Personnel Policy
concerning Salaried Employees: Classification and Benefits and the need for some changes.

Reck presented additions to the investment policy. It will be voted on at the next meeting.

Sue was given permission to purchase a new chair for the Library.

Meeting Adjourned 5:32 pm

Motion made by Reck supported, by Austin and passed unanimously.
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Pam Esterline Maureen Clore
Secretary President



