Alden District Library
Board Meeting Minutes — Community Center
January 13,2025 4:00 pm

Board Meeting

Members Present Dave Reck (V.P.), Maureen Clore (Treasurer), Pam Esterline (Secretary)
Jodie Balhorn, Pami Sprague, Don Williams

Absent Jim Austin (President) Dave Reck absent after the Financial Report
Others Present Sue Riegler (Director), Sue Reck (FOTL)
CALL MEETING TO ORDER 4:00 pm
Agenda Approval The agenda was approved

Motion made by Balhorn, supported by Clore and passed unanimously
Previous Minutes
December 9, 2024 meeting minutes were approved

Motion made by Williams, supported by Sprague and passed unanimously
Election of Officers

Motion to approve resolution 2025-1, to appoint officers for the Alden district Library for two
years until December 31, 2026

President Maureen Clore, Vice President Jody Balhorn, Treasurer Dave Reck, Secretary Pam
Esterline
Motion made by Reck, supported by Balhorn and passed unanimously

Correspondence A lovely holiday note from a patron to “Sue and Company” to thank them for
making the library cheery and welcoming.

Public Comment None

Financial Report
Bills for Payment for December 2024 in the amount of $14,482.30 were approved
Motion made by Reck, supported by Sprague and passed unanimously

TechSoup QuickBooks Online Sue will pay for the migration fee of $350 and then the
migration will be scheduled with input from the accountant and treasurer on the timing.

Proliant will continue to do our W’2s
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Director’s Report Sue Riegler

In the spirit of succession planning, promised to the board in late 2024, the Director has shown
two staffers, Cindy Hickman and Brianna Byard, how to prepare the monthly payroll and email it
to our vendor, ProLiant. They will watch the director file monthly federal and state payroll taxes
and retirement payments. Each will learn how to code and upload invoices for monthly payment
to our accountant. Brianna and Cindy will also know where to locate each of the attachments the
Director emails to the board and how to order and keep track of Book Buddies.

The Director completed the Library of Michigan annual report for 2024-2025, which

actually, covers our 2023-4 fiscal year. It is available on the Google Drive.

The Antrim Review published her press release about our 2024 library survey as

an article in their January 2, 2025 issue. The headline read; Alden Library survey shows high
scores.

FOTL Report
Cathy Ammerman is their new treasurer. They approved their budget and will donate $6000 to
the library. This a larger donation due to the great book sale in November and the generous

donations from many of the 120 members. The group paid for the staff’s lunches at the
Christmas luncheon and gave each staff member a $100 gift.

Action Items

Motion to approve resolution 2025-2, setting the Alden District Library’s Board Meeting Dates
at 4:00 pm on the second Monday of each month at the Helena Township Community Center

Motion made by Esterline, supported by Clore and passed unanimously

Motion to approve resolution 2025-3, to designate Anne Seurynck as Legal Counsel for the
Alden District Library

Motion made by Balhorn, supported by Williams and passed unanimously

Motion to approve resolution 2025-4, to designate Jennifer Jewitt as the Accountant for the
Alden District Library

Motion made by Balhorn, supported by Sprague and passed unanimously

Motion to approve resolution 2025-5, to designate UHY, formerly Baird; Cotter and Bishop as
Auditors for the Alden District Library
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Motion made by Clore, supported by Balhorn and passed unanimously

Motion to approve resolution 2025-6, that Dave Reck be reappointed as Alden District Library
Bookkeeper

Motion made by Sprague, supported by Clore and it failed.
After discussion, it was decided that a bookkeeper is not needed

Motion to approve resolution 2025-7, to approve banking institution, accounts and safety
deposit box signatories

Motion made by Esterline, supported by Williams and passed unanimously
Discussion Items

* 2024 Audit Deficiency Corrective Action Plan requested by State of Michigan was filed for us
by UHY, our auditors

* Earned Sick Time Act (ESTA).... a new Michigan law that goes into effect in February was
discussed. There is a good chance it will be amended. The Director is researching tracking
methods, and the former finance committee received a sample policy from Foster Swift's Karl
Butterer. Clore tabled the discussion until the February board meeting.

Meeting Adjourned 5:00pm

Motion made by Williams, supported by Balhorn and passed unanimously.

. EoNenlina Mo Ao

Pam Esterline Maureen Clore
Secretary President





