Alden District Library
Board Meeting Minutes — Community Center
August 11, 2025 4:00 pm

Board Meeting
Members Present

Maureen Clore (President), Jodie Balhorn (V.P.), Dave Reck (Treasurer), Pam Esterline
(Secretary), Jim Austin, Pami Sprague

Absent None
Others Present Sue Riegler (Director), Sue Reck (FOTL)
CALL MEETING TO ORDER 4:00 pm
Agenda Approval The agenda was approved
Motion made by Reck, supported by Balhorn and passed unanimously
Previous Minutes
July 14, 2025 meeting minutes were approved
Motion made by Reck, supported by Balhorn and passed unanimously

Correspondence None
Public Comment None

Financial Report

Bills for Payment for July, 2025 in the amount of 16,275.57 § were approved.
Motion made by Reck, supported by Sprague and passed unanimously

Director’s Report Sue Riegler

Two $100 cash donations were made. One donor requested chapter books and those have been
purchased.

Friends of the Library made their annual large donation to us of $6,000 on August 4! We thank
them for all their hard work and dedication to our library.

In her written report Sue detailed how recent events and activities tie to the goals of our strategic
plan. She highlighted 3 goals.

Goal 1, Strategy II: We will maintain our relationship with the township, other community
groups and libraries.
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Goal 2, The library will seek to optimize services by developing special programs and projects in
cooperation with other area groups and organizations.

Goal 3: The library will have the most appropriate technology to meet its goals and fulfill its
mission.

FOTL Report

Sue Reck highlighted the activities that the Friends and the Library have co-sponsored including
Alden Days’ parade, the Folk musician at the community space in Alden, the Sherriff’s canine
presentation and the many activities of the Summer Reading Program.

FOTL are now paying for all of the Sunday enrichment programs.

FOTL has invited the Board and Sue to make a presentation to ask for a larger donation for a
specific item/s. The Trustees and Sue will bring ideas to the next Board meeting and the board
will discuss them.

Action Items

The Investment Policy was accepted.
Motion made by Reck supported by Sprague and passed unanimously.

Discussion Items

Director’s performance review — Balhorn

The board will read drafts for Policy changes to the Directors Benefits and Compensation and
Library Director’s Performance Review. Comments and questions should be sent to Jody. We
will discuss at the next meeting.

ESTA policy — We discussed our current policy for part time employees and decided to keep it
in place.

Our insurance is due to be renewed in October. Sue will seek bids from other companies. She
will contact other local libraries and townships for recommendations.
Meeting Adjourned 6:10 pm

Motion made by Esterline, supported by Clore and passed unanimously
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