
Alden District Library 

Board Meeting Minutes - Community Center 

April 14, 2025 4:00 pm 

Board Meeting 

Members Present 

Maureen Clore (President), Jodie Balhorn (V.P.), Dave Reck (Treasurer), Pam Esterline 
(Secretary), Jim Austin, Pami Sprague 

Absent None 

Others Present Sue Riegler (Director), 

CALL MEETING TO ORDER 4:00 pm 

Agenda Approval The agenda was approved 

Motion made by Reck, supported by Balhorn and passed unanimously 

Previous Minutes 

March 10, 2025 meeting minutes were approved 

Motion made by Reck supported by Sprague and passed unanimously 

Correspondence None 

Public Comment None 

Financial Report 

Bills for Payment for January 2025 in the amount of $12, 452.88 were approved. 

Motion made by Sprague, supported by Austin and passed unanimously 

Director's Report Highlights: 

Sue set up a website design bid & demonstration by John Petrovich, Copper Bottom Creative 
Co. via Google Meet for the board. 

Sue explained the benefits of the expenditures for memberships in Library organizations. 

She would recommend wage increases for all part-time staff: based on the positive results 
from their evaluations. 

She did a presentation at the March 21 Strong Connections, Strong Libraries conference in 
Lansing. 

According to correspondence from the Antrim County Treasurer, Sherry Comben, 
$173,646.04 has been collected and paid to our library for its 2024 millage tax. In 








