Alden District Library Board Agenda
January 2026

Call to order and attendance

Approval of agenda

Approval of minutes

Correspondence

Public comment — non agenda items only (limit 3 min each)

Financial report
e Approve bills dated through the first of current month

Director's report
e Donations: McAuliffe $200
e Written Stats & verbal reports

Friends of the Library report

Action items
o Budget amendment, Resolution 2026-01 — Reck
e Resolutions
e Strategic Plan 2023-5 Progress: Edits?
e Strategic Plan 2026: Edits?

Discussion items
e Insurance update — Riegler, Austin
e Director’s performance review, Personnel Policy Review — Balhorn

Public comment (limit 3 min each)

Adjourn



