Alden District Library
Board Meeting Minutes — Community Center
December 8, 2025 5:00 pm

Board Meeting
Members Present

Maureen Clore (President), Dave Reck (Treasurer), Pam Esterline (Secretary), Jim Austin, Pami
Sprague

Absent Jodie Balhorn
Others Present Sue Riegler (Director), Sue Reck (FOTL), Tammy Stuart
CALL MEETING TO ORDER 5:02pm
Agenda Approval The agenda was approved

Motion made by Reck, supported by Austin and passed unanimously
Previous Minutes
November 10, 2025 meeting minutes were approved

Motion made by Reck, supported by Austin and passed unanimously

Correspondence None
Public Comment None

Financial Report

Bills for Payment for November, 2025 in the amount of $13,287.94 were approved.
Motion made by Reck, supported by Austin and passed unanimously

Directors report

Donations: The Walker’s donated $500 as they have done in the past.

In her written report, Sue highlighted activities and accomplishments of the past month and
linked them to the goals of the Strategic plan.

One of her goals was to Update Strategic Plan and fill in Progress portion which she completed.

Sue presented recommended edits/additions to the Strategic Plan. The Board will discuss the
Strategic plan in January. The Board agreed to add the strategic plan to the new website. Sue
showed us the current version of the new website which is a work in progress.

Sue gave us an update on the AxMITax, a group seeking to eliminate all property taxes in
Michigan and make it harder to raise any other taxes in the future. Organizers need to collect
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446,198 signatures in a 180-day window to put this Constitutional Amendment on 2026 general
election ballot.

FOTL Report

Sue Reck gave us an update on Friends activities. They had a very successful Book Sale, earning
$1255.00 They will have their Holiday Luncheon on December 18" at Shorts in Bellaire. The
staff will be their guests. They will also give each staff member a holiday gift of $100.00. She
thanked Sue Riegler for the article in the newspaper about the new children’s computer that
FOTL bought for the library.

Action Items

Discussion Items
Tammy Stuart was at the board meeting and is considering joining the Board to fill our Trustee
vacancy. She will join us for a few more meetings.

Insurance update: Helena Township's policy, which is being bid to include the library, is at the
underwriters.

Meeting Adjourned 5:30pm
Motion made by Reck, supported by Austin and passed unanimously.
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Pam Esterline Maureen Clore
Secretary President



