Alden District Library Board Agenda
October 2025

Call to order and attendance

Approval of agenda

Approval of minutes

Correspondence

Public comment — non agenda items only (limit 3 min each)

Financial report
e Approve bills dated through the first of current month

Director's report
e Donations: Village Market Community Cash, $1,118.71; Jack Findlay for “Uncollared”, $50
e Written & verbal reports
e Third quarter 2025 statistics

Friends of the Library report
Action items

Discussion items
e Director’s performance review, Personnel Policy Review — Balhorn
e Fill vacant trustee position
e Insurance review — Riegler
[ J

Children’s AWE computers purchased; Friends paid for one, library for the other. Friends also
paid for our second canopy and sides. Thank you!

Public comment (limit 3 min each)

Adjourn



